MINUTES OF ARA/DRA MEETING

October 18, 2005 
Kathy Zolad called the ARA/DRA meeting to order at 6:35 PM.  She thanked all for coming and stated that there were three items that they needed to cover tonight.

Job of ARA and DRA:
There has been confusion as to who does what job between the ARA and DRA.  The ARA is an appointed position by the State Referee Administrator, while the DRA is an elected position.  There should be a different person for each job.  SW, Central and SE have separate people for each position while NW, NC, NE, and SC have one person for both jobs.  
The ARA is a mirror image of the State run program and should not be doing any assigning.  The DRA is supposed to assign for Cup games, and Premier games.  They need to keep the program going for their referees.  Southwest has several games that are considered “at risk” so Tom Mattera has gotten involved in some travel games so that the right referee for the game is sent to control the game if it is at risk and needs a referee to control the game better.  Paul Barbagallo from Central and Chris Sinko from Southeast both assign Premier games and they sit on the board.  

The ARS’s doing assigning and education responsibilities have conflicts doing both.  The assigning takes away from your role of developing referees.
A Rule Change with new language regarding the ARA and DRA needs to be addressed this year.  We need to keep the wording and the jobs consistent with each other.  Referees need to remain independent from the Clubs; otherwise there is a conflict of interest that exists.  Tom pointed out that if the larger clubs do not agree with what the DRA is doing they can unseat him and then you will no longer have that position. 

The referee program has nothing to do with assigning.  You can be an outside contractor and work with your district as an assignor on your own time.  Otherwise we need to develop the referees better.  The Clubs are not being held accountable to develop referees on their own.  We need guidelines to present to the Club Assignors to let them know that DRA’s cannot be assigning Premier games.  
Question was raised regarding State Cup Finals and Jesus stated that the SYRA is responsible.  The SYRA as a CJSA Board of Directors member and is not there to develop referees but to assist CJSA with its games.  Development of the referees is to be divorced from the Clubs.  

Regarding clinics being held in a district – the language should be that CSRP is sponsoring the clinic and this needs to be understood in all of the districts with all of their clubs.  This has to be communicated to everyone – you choice the facility that best fits the needs of the referees.  We work for the referees and eventually we serve the players and the games.
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Kathy stated that there is an IRS Audit going on and if you start paying referees then they become employees.  Our accountants are working on getting the liability out to the clubs so that they will not be employees, or anything that applies some kind of a contract.
Cup Assignments:
Referee issues have come up during several cup games.  The teams deserve a neutral, impartial referee.  You need to minimize the possibility of these issues.  Jim Brown felt that communication would help here.  Centers are important on the cups and they need to be neutral.  Club assigns up to quarter finals and they SYRA takes over.

Kathy stated that protests have come up because there have been inexperienced referees.  We need to make a point about integrity in athletes, Club Presidents and coaches as well.  

Out of District Assignments:
Premier clubs play games out of their home field.  Should be where the game is actually being played.  We might have to switch some registrations to the districts where they are actually playing the home games.  

Jesus suggested that a Rule Change be made to have the language be corrected so that there will be no conflict of interest in the two positions of ARA and DRA.  Then it will not take away from the development of referees. Kathy stated that the goal is to streamline the system.  

Kathy thanked all of the ARA’s and DRA’s for attending the meeting and stated that they will be copied on the mailing list for the SRC meeting.  Jim Brown also thanked all that submitted any nominees for the referee of the year awards.
Respectfully submitted,

Gerry Koppe

STATE REFEREE COMMITTEE MEETING
October 18, 2005

Kathy stated that the minutes of August 28, 2005 were short as the 2005-2006 Proposed Budget for the State Referee Committee were approved.
Minutes of August 28, 2005 were accepted as submitted.
State Referee Administrator:
Jesus had submitted his report via email.  

Motion was made by Jesus Zornoza, seconded by Tim Brennan to contribute $600 for six referees, $100.00 a referee, to offset their expenses for Sun Bowl.  All were in favor.  Motion passed.

Motion was made by Jesus Zornoza, seconded by Tim Brennan to have each ARA (7) receive a $200.00 stipend to be paid out twice a year to offset some of their expenses.  All were in favor.  Motion passed.
Motion was made by Jesus Zornoza, seconded by Jim Brown to have each ARA (7) receive the $200.00 stipend for last year in this year’s budget.  This would be a $1400 expense coming out of 05-06 for an 04-05 expense.  All were in favor.  Motion passed.

Jesus mentioned that the Referee Recertification process for 2006 will be done online for Grade 8 and Grade 9, but no testing online.  Jim Brown had wanted more instruction to be done in the classroom and wanted the testing to be done on line as well but the federation said no we could not do this.  The test has to be taken in the classroom.  

The actual registration procedure and payment can be done online and once approved it will go to the entire State, Club Presidents, and Assignors.  Kathy stated that CJSA will do a club mailing and inform the Club President’s about this registration procedure.

Also we will put it on the website and get it to the amateurs as well so they know how to registrar.

Motion was made by Jesus Zornoza, seconded by Tim Brennan to approve the 2006 Referee Recertification Instructions as amended.  All were in favor.  Motion passed.
Motion was made by Jesus Zornoza, seconded by Tim Brennan to accept the CSRP Policy Manual with the additional information, clarifying some of the job descriptions.  All were in favor.  Motion passed.

Motion was made by Jesus Zornoza, seconded by Steven Wollins to make any changes to update clerical practices.  All were in favor.  Motion passed.
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State Youth Referee Administrator:
Jim Brown stated that there will be a Referee Clinic on November 4 from 5-6:00 PM at the Marriott for the CT Cup finals on November 5.  Erich Simmons, an MLS referee is coming to speak to our referees.

Jim also stated that he has received nominees of referees recommended to participate in these matches.  He will have three referees plus an official, and eight different referee teams.  Jim will inform all in a letter saying they have been selected as a nominee and he will also run things by the group and let them know how the process is going.
Kathy stated that she and Sue went to the AGM in Newport last weekend and they are letting all States know that they want adults at the Regionals as referees of all games.  They will be adding a small sided U12 – so our younger referees can do these games.  The ODP Tournament is no longer using Princeton, they will be in air-conditioned dorms on site.  Jim stated that he has been asked to send in names for the Tournament by November 1, 2005, along with shirt sizes.  He will be sending in TBD names and ordering various shirt sizes.  You will get a shirt when you arrive for the opening ceremony with the logo of the tournament and Region I Referee on it.

State Director of Assessment:
Not present.

State Director of Assignors:

Not present.

State Director of Instruction:
Steven Wollins said that he will now accept the name on the list he receives or a confirmation receipt printed out at registration online.  He will take attendance twice and the class will be three (3) hours long but to allow some extra time – half hour or so.  He wants to make it more of a learning experience.  He has several new learning tools such as CD’s, power point programs, and still needs AV equipment.  He would like to see every instructor with a notebook computer and a memory stick as it would make it a better learning experience using these tools.  He will be sending each instructor an email letting them know what they will need for the level they are teaching.  The agenda will consist of the following: intro, pre-test (quiz), then go over the quiz, law changes, offside refresher, restart refresher for Grade 9 clinics, substitutions, and how to manage them, and discussion regarding racial/ethnic slurs – what their options are as it falls under abusive language (for grade 8 and up).
Steven will give each instructor a recertification packet.  The ARA should be present at the clinic or someone that they appointed to hand out the material.  He can also designate the instructor to hand it out.  The instruction will not hand out the material unless he is instructed to do so by the ARA.  If not instructed he will give out the ARA’s email address.
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Steven asked if all present would give him input regarding integrity and talking to the referees on this subject.  Email him any information you would want him to mention or any suggestions/concerns in this regard.
Jim Brown is managing the Grade 9.  Upgrade from 9 to 8 requirements, these are ours and we cannot change them.  Send to SDI and it will be handled.  They will be flexible.  Grade 9’s cannot do centers, change to competition lines.  Jim stated that your recommendation is key from the ARA’s.
Stan stated that the system should be up next week and he will let us know when it will be ready.  He feels that probably by Wednesday.  Our first clinic will be two weeks from that date.  A Grade 9 clinic on 11/17/05.  Jesus felt that he would like the clinics to start November 9 and end in January.  This gives them two to two and a half months to recertify and that should be plenty.  We will do the best that we can.  If a clinic is canceled an email can go out to everyone on that clinic listing and a new date can be given to them.  

Kathy stated that at the CT Fall Cup we will be collecting this year for a children’s hospital in the Hurricane Katrina area.

Motion to adjourn the meeting at 9:45 PM was made by Kathy Zolad, seconded by Tim Brennan.  All were in favor.  Motion passed.

Respectfully submitted,

Gerry Koppe
