MINUTES OF ARA/DRA MEETING

January 10, 2006
Jesus Zornoza called the ARA/DRA meeting to order at 6:35 PM.  Jesus wanted to get feedback from the ARA/DRA’s regarding the online system that was used this Fall.
Dean Myshrall reported that NC has one more recertification before the AGM.  
John Gugliotti stated that NW will go with the one being offered at the AGM.  He had fifteen recertifications, and has four more to go, with two being full and the other two will probably fill up as well.  

Deb Hennessey stated that they hosted fifteen recert clinics.  One advanced referee recert, seven Grade 8 recerts, and three Grade 9 recerts.  Going with larger clinics and fewer locations.  She felt that they e-registration process went well, some data corrections and payment problems occurred.  She mentioned a wait list option to the e-registration procedure for next year for the ‘no shows” situation.   

Jesus stated that it is hard for us to know exactly how many have recertified as we have no historical data.  For Grade 8 he believes it is 26-30% of last years figures.  Recertification for Grade 9 will be lower than for the Grade 8.  

Joe Maimone stated that Central District is safer than everyone else as Farmington recert falls in the district.  His numbers are low.  Has another Grade 8 set for 1/23 in Central.

Raul Marques has some problems, not enough time to fill up another clinic.  He too has one on 1/23 in Meriden which is full and they are looking into expanding it but do not believe that this can be done.  Joe stated that his in Rocky Hill is only ten miles away from Meriden and that this could be an option.

Bill Foley – NE is a smaller area but he will let Jesus know if he needs anything else.  He felt that the program went well in NE.

Steven Wollins stated that the test takes 15-20 minutes.  Jim Brown stated the as the instructor does more clinics they become more familiar and become better in distributing their time.  Another great tool to use is the Power Point presentation.  
Entry Levels:
Dean, NC – trying to have a Grade 8 – no problems.

John, NW – no inquiries, but five requests for Grade 9.

Jesus stated that the sooner we set these up the better it is to eliminate any problems.

Deb, SW – getting them up earlier will help them out as well.  They had 1-2 Grade 8, eight Grade 9’s – Grade 9’s are going real well. 
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Joe, Central – has no issues.  

Raul, SC – one  Grade 8, one Grade 9.    Another one in Milford.

Bill, NE – one Grade 8.  For the Grade 9’s he held a central clinic which filled.  

All Grade 9’s should be done locally.  Also the home clinic is Class 1.

Grade 8:

Dean – he set up a Bridge course – 4-5 signed up.  Has more requests but he feels we need to think this process out better.  It is an upgrade and tough to implement this year.

A Referee can request an upgrade and the DRA/ARA can process them through and OK or reject them.  Then they can email them about the upgrade.

Deb plans to have two – one in February and another in March.

Joe – one in Glastonbury, some have signed up for it and he has no clue who they are.  It starts in February but he wants to move it.  He wants to give them more experience with matches.  They need to recertify before they take the Bridge Course.

Raul does not have a problem with referees getting experience.

Bill stated that maybe next year but nothing right now.
Deb asked if we could have a revised policy on this for next year.  

Additional Comments about this Year:

Dean – next year they will have their rotations all up at the same time, all of the clinics will be listed and that will be it.

John – timing was off with the recertifications this year but next year he will get everyone together ahead of time.  We are getting twelve year olds and not the 13/14 year olds for the entry level.

Jesus has concerns about Grade 9 – what are they bringing to our program?  Steve and Jesus will be meeting and will speak with other state association’s and check out what they are doing.  He wants to revisit the entire situation of Grade 9’s.  Using the information that they get he might put together a task force to determine what will be done for next year.
Deb – SW would like to see us find a way to implement a “wait list” for the “no shows” so the empty spots could be filled with people that want to take the clinic.  Jesus stated that this will be addressed next year.  Deb also mentioned that getting out the books/badges has been great.  Jesus stated that due to an oversight on his part we ran into a shortage of supplies.  The referees should 
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only be getting one book as the package that is sent from the Federation contains the other items that they needed to receive.  So watch your supplies for now and only give out one book.  The Bridge Course can get three books.

Bill – had no problems as he only gave out one book.  Carl DalBon stated that this is what he has done as well, one book and badge.

If any of our referees recertify in NJ they need to have the NJ SRA notify Jesus that they are recertified.  

Joe likes the system – starting earlier will help for next year.  

Raul stated that they had problems with payment – they could not switch from check to credit card and they should be able to do this.  He is setting up in SC a Referee Assigning Meeting.  His son, Dan, started a Katrina fund and is collecting money which they will be sending a check to official sports for the people who lost everything.  
Bill has felt that it was working great, however, the input situation was full of errors.  Apple cannot pay by credit card and you cannot use Mac to register on line.  However, the change we made this year was a great thing.  He thanked all who put the website together and spent endless hours handling all of the inquiries.  

Jesus summarized that if you wish to have an in service clinic in your area contact Jim Brown or Steven Wollins and let them know.  He appreciated what everyone has done.  It has been a rough year but we made it.  Thanked all for their patience and especially for all the work that Stan put into the implementation of the changes.  We will deal with the Grade 9’s as a back issue at all levels.  Any data changes need to be done now while they are still fresh.  Get any questions you might have to Stan as he is looking to improve the system so it works better for all of us.
Meeting ended at 8:10 PM and the next meeting began.

Respectfully submitted,

Gerry Koppe

STATE REFEREE COMMITTEE MEETING
January 10, 2006
Jesus began the meeting at 8:10 PM.
Motion to accept the minutes of October 18, 2005 was made by Jesus Zornoza, seconded by Carl DalBon.  All were in favor.  Motion passed.
State Referee Administrator:
Jesus handed out a report on the 2006 recerts and entry level clinics.  It is hard to get an idea on the exact number that recertified as the data is all new.
We should still attain our 70% goal in Grade 8.  Grade 9 is lower – 50%.  This is our first year for Grade 9’s.  Steve and Jesus will be checking with other states to see how they are doing.  He wants to also set up a task force group to find out how we can improve.  He is concerned about the viability of the Grade 9 program.  Our aim was to put referees at the local level to help in the Rec programs.  We do not have enough information on this right now.  
State Director of Instruction:
Motion was made by Steven Wollins, seconded by Jesus Zornoza to approve a stipend for Jim Brown as ASDI retroactive to 8/29/05 for $500.00.  All were in favor.  Motion passed.

Motion was made by Steven Wollins, seconded by Carl DalBon, to approve a one time stipend to Stan Kupinski for work on ereferee system for $500.00.  All were in favor.  Motion passed.
There was some discussion on requesting Jim Allen to come to CT for Steven, the SDI to get IPIP certified.  It was felt that we should pursue having Steven get certified rather than bringing Jim Allen here to CT.  
The three Grade 5, 6, 7 clinics were well received, but Steven would like to have four next year.  The setup worked well.

Regarding the ARA’s forwarding pertinent information to assignors it was felt that we need to get the information out regarding any changes relating to clinics much sooner.  The emails must be correct in the system so you can be able to get an email confirmation for any clinic that you register for online.  

Steven felt that you should be asked right from the start for an email address.  He also felt that you should be prompted regarding your check payment not being received as of a certain date before the clinic so the referee registering knows he is not marked as paid for the clinic.

AGM recert is coming up and checks must be received by Friday, January 27, 2006.  

Motion was made by Steven Wollins, seconded by Jesus Zornoza to remove buddy system for eleven year olds as the adults are paying and not attending and not taking the course seriously or sitting with the student.  All were in favor.  Motion passed.
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Steven felt we should have a rules review such as refund policy, is there any?  Is there a penalty if student tries to signup after being a no show?  
Motion for all entry and bridge clinics pay rate for instructors to be as follows: $40 per hour for one instructor and $30 per hour each for two instructors, seconded by John Collins.  All were in favor.  Motion passed.

The ARA’s can use the web for sign up to organize in-service clinics.  

He is also planning for a new entry instructor clinic in July, 2006.  Try to get people interested in helping.

State Director of Assignors:

Carl DalBon stated that he has twelve registered for the AGM Assignor’s Course.  He also had a question regarding ethical practices with assignors.  He received a call from the parents of a girl stating that the assignor was holding a mandatory meeting and because their daughter could not attend this meeting she was not going to be able to referee.  She has been a referee for 2-3 years now and was upset at not being able to continue being a referee.  Was this assignor’s behavior ethical or not and what recourse do they have?  Jesus stated that this can be referred to the Discipline Committee.  He told Carl to send it to him and he will review it.  

Carl mentioned that Alex Lucas is being inducted into the Hall of Fame this year posthumously.  
Jesus mentioned that anyone wishing to attend the Hall of Fame should let him know.
Jesus stated that the Pro List will be covered under new business.

Carl stated that he will need an overhead for the AGM.  Carl will email Steven to remind him regarding this.


State Director of Assessment:
John Collins stated that we need to change our Policy Manual so we can be in compliance with the Federation.  We need to abide by the Federation’s policy.
Motion was made by Jim Brown, seconded by Tim Brennan, for the CSRP Policy Manual be changed so we can be  in compliance with the Federation on Policy 301, 302, and 303.  All were in favor.  Motion passed.
Policy 305 was discussed regarding payments due from CSRP to assessors, upgrade fees, and maintenance fees.
Motion to approve the changes submitted for Policy 305 Assessment Fees and Assessor Pay, was made by John Collins, seconded by Carl DalBon.  All were in favor.  Motion passed.

Motion to adopt the upgrade fee due with upgrade application as submitted was made by John Collins, seconded by Jim Brown.  All were in favor.  Motion Carried.
John and Stan will be submitting yearly report by the end of the month and all will receive a copy.
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CSSA Representative:
Pat McCann stated that CSSA had their first meeting last night.  Their luncheon and awards will be on 1/28/06.  There will be two positions open VP and Secretary.  Both candidates Dave and George are running respectively for the positions they hold.  

Cup winners will be honored, as well as Referee of the Year, Contributor’s award, the over 40 league – men’s and women’s Open Cup.  

They will be starting up a CSSA website, connecticutsoccer.org.  Jesus asked if Glen can give them a link from CSRP website.  Glen said that this can be done.  Pat said that CT is being targeted as a pilot program for online registration, and they are awaiting instructions on this.  

There was some discussion regarding State Referee Assignor stipends.  There is no formal method – it is collected in several ways.  $6,000 was assigned and additional funds were subsidized.  CSSA is hoping that at some point that this can be absorbed into the CSRP budget.   Al Bell stated that it has gotten way out of hand for CSSA to absorb this entire cost.  Jim stated that we can take a look at it and discuss and think it through.  There is a tax significance as the assignors are independent contractors, not employees of CSRP.  Tim Brennan stated that a CSSA representative, the SRA, and the SYRA should discuss this together.  Needs to be done outside of this meeting and brought here after an agreement has been made for the CSRP members to discuss.  John Collins stated that we could look into what other states do as if we start subsidizing one group what about the others.

Steven Wollins wanted to know who the assignor would work for in the revamped policy and who is responsible?  We need more information as it is a complex issue.  Jesus stated that assignors have to be contracted by whoever is going to use their services.  CSRP is not using the person, it is the leagues and that is who should pay for them.  He is willing to listen and explore this subject further.  Al Bell stated that it is costing CSSA $12,000 and that is too much for them to continue to pay.
CJSA Representative:
Tim Brennan had no report for his last meeting.

State Youth Referee Administrator:
Thanked all for doing a fine job during the initial stage of the ereferee system.  There were some problems but everything got taken care of and we can move on from here.
Old Business:

None.

New Business:
Referee Camp – Jessica stated that the 17 & 19 age group goes July 13-17 at URI, and the 13 & 15 age group goes from July 17-21.   She feels that the 17 & 19 year olds will stay as mentors for the younger age group.  
Carl DalBon was asked to help with the Referee Annual Awards Meeting and he will help Jesus.

Pro Lists – Rick Eddy stated that there were some internal problems with our referees.  He wants to have a clinic to discuss referee protocol and off-field behavior.  

Page 4

Minutes of January 10, 2006

Motion was made by Jesus Zornoza, seconded by Tim Brennan to pay the registration fee for the camp for the National Referees.  All were in favor.  Motion passed.

Good of the Game:
John Collins wants to have a pre-season assessor meeting in February/March from 9-12PM session with the assessors, 1- 2PM session with the people for the pro list, and 2-4PM for cup matches and regional matches.  Most present felt that a March meeting would be a better time for this.  

Motion to adjourn the meeting at 9:45 PM was made by Jim Brown, seconded by Steven Wollins.  All were in favor.  Motion passed.

Respectfully submitted,

Gerry Koppe
